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1. When did the industrial development bureau step in with the idea for
tourism factories?
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Since the 1990s, due to the rise of the Chinese market, it provided a larger land
and lower labor costs that attract capital investment from more countries, and
some of Taiwan's manufacturing industry have also moved out to China invest.

The Ministry of Economic Affairs has made orientation of counseling with
reference to the experience of other countries since 2003s, and helped
factories with special industry history or culture, and who invested funding with
willing. Through the well-established design and plan, will be rekindling the
new life and fascination of the industry.
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2. Many of the factories that offer tours were established during the Japanese

colonial era, or in the 70s, 80s and 90s when Taiwan was the 'factory of the

world." How has the manufacturing industry changed in Taiwan since then, and

how has that impacted these factories?
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Most of Taiwan's infrastructures were established during the Japanese colonial
era, and have developed since the ROC government came to Taiwan. During
the 1970s, Taiwan created a world-renowned economic miracle with its quality
and low-cost manpower in the form of OEM. However, in the 1990s, with the
opening of the Chinese market, Taiwanese who are in the mid-to low-end
manufacturing industries were attracted to invest in China, while some
manufacturing industries that remained in Taiwan developed towards high
quality and continued to maintain strong competitiveness.

For those who need to transform, the Ministry of Economic Affairs is planning
an industrial tourism policy to assist the industry in transforming the
manufacturing industry into the service industry and into the tourism field in
order to improve economic efficiency.



3BV T MR AR RERA?EREBGEMER - LbNHAR?EZEAMERRtTAFZ
B TRE?

3. Where did the idea for tourism factories come from? Was inspiration taken
from other countries like Japan, who also do many factory tours?

Ans :
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The concept of tourism factories has existed for a long time in Europe (such as
breweries and wooden shoe factories in the Netherlands, and car and porcelain
factories in Germany). Then the Japanese "factory tour" is the further
integration of visiting the tour experience (such as Kimchi noodle and beers
factory).

In addition to these models for reference in Taiwan, it is further promoted by
the government's regulations and plans for tourist factories, which provide
guidance to legal and manufacturing processing factories to build industrial
knowledge and industrial culture, and through the experiential DIY ways,
visitors can experience first-hand a kind of industrial tourism to increase their
knowledge.
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4. What is the difference between tourism factories and museums?
Ans:
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In Taiwan, the Tourism Factory Evaluation System established by the Industrial
Development Bureau establishes, that tourist factories must be legally
registered and have actual and continuous production activities and
operations.

Our goal and claim are to let visitors truly understand and experience how the
industrial products they use in their daily lives are made, not just a
museum-like display of historical artifacts, although some tourist factories are
called museums but are actually operating factories. The museums in general
have actually ceased their production operations, and only present photos and
apparatus of previous operations, so you cannot experience the production of
products at that time.
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5. Would you consider the tourism factory have there been difficulties with the

program over the years?

Ans:
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The guidance process and the establishment of the tourism factory system
both are constantly being revised, the guidance strategy is to select the certain
part of industries and assist them in the planning of tourism venues, the design
of knowledge and cultural aesthetics, the planning of tour activities, the
marketing and promotion through various channels, and the coordination with
other government departments (such as tourism, transportation, and
education) to assist in marketing.

The guidance policy of the Ministry of Economic Affairs has changed from
assisting in the transformation to setting standards of evaluation and selecting
excellent benchmarks and international spotlights for tourism factories that are
capable of receiving foreign tourists.

It has now covered food, clothing, housing, transportation, and entertainment
at present, and has indeed created a new form of tourism and industrial
ecology for Taiwan, bringing in a record number of visitors and tourism output
value each year.
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6. Why is it important to preserve the manufacturing history of Taiwan in
museums?

Ans:
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Taiwan's tourist factories took 20 years to get the current results, because it
experienced government policy promotion and program of guidance.

Through the medium of tourist factories, visitors can learn how famous brand
products are made and the strong manufacturing capabilities that Taiwan
possesses.

Although some tourist factories are called museums, they are actually factories
in operation. While some tourist factories play the role of a museum, many of
the operational innovations and teaching experiences are not possible to
achieve in a museum.
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7. Why do most tourism factories include this element and why is it so popular?
Ans:
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Industrial knowledge and experiential learning are the important, main
concepts in the development of tourist factories in Taiwan. DIY activities are the
easiest way to get started to experience the industry, and visitors can learn new
knowledge during the tour in an easy-to-understand way.

So, that's why after the tourist factory introduced the experience DIY element,
it managed to position itself in Taiwan's tourism and has become one of the
most popular tourist activities for tourism.



